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strategic solutions

Workshop facilitation
Strategic and business planning
Corporate rule reform and compliance
Good governance tools and mentoring
Visual explanations and information design
Community development, capacity building
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OUR PRACTICE

Clarity in information presentation, proactive facilitation and direct experience, separates
Burdon Torzillo from conventional consultants.

Our team has a wide range of expertise, experience, ability to communicate in cross-
cultural situations and a deep understanding of the Indigenous Community and
governments.

Our clients include; Australia’s leading Indigenous organisations, those that work with the
Indigenous sector and all tiers of Government. We work throughout urban, regional and
remote Australia with; Health Services, Land Councils, Communities, Government agencies,
the private sector, joint ventures and National Parks and Wildlife Services.

CHALLENGE

To govern and manage complex organisations in the most challenging of environments
and deliver positive results.

There are expectations to reduce Indigenous disadvantage, improve outcomes, manage
complex organisations with increased compliance and accountabilities and limited
resources.

SUCCESS

Burdon Torzillo provide support, processes and tools that align and enable Boards and
management to produce positive and sustainable outcomes.

SPECIALIST CONSULTANTS TO INDIGENOUS AUSTRALIA
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OUR VALUES

Burdon Torzillo and their clients share common values;
- Integrity

+ Respect for people and the environment

« Recognition of natural and social justice

« Working for the good of the community

« Proactive leadership

« Innovation and best practice

« Results focused

OUTCOMES/BENEFITS

Creating an environment of mutual respect and trust underpins our methodology, this
maximises participation, genuine ownership and delivers optimum results.

This results in best practice governance, corporate stewardship, compliance and
management, provides greater opportunity for growth and effective, efficient production
of positive outcomes.

Burdon Torzillo is nationally recognised and sits on numerous panels of governance
experts, including; ORIC, FaHCSIA, Native Title, IBA and OATSIH

Burdon Torzillo and Associates Pty Ltd
PO Box 919, Alice Springs,

Northern Territory 0871
ABN:72081477 616

p: 61889533340

f: 61889533316

e: info@burdontorzillo.com.au

w: www.burdontorzillo.com.au




